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l. INTRODUCTION

Public Involvement (PI) is an integral process that tries to involve all persons in a community,
regardless of race, income, or status, being affected positively or negatively by a future
transportation project. This document begins with a brief history pertaining to the foundation of
Metropolitan Planning Organizations (MPOs) and then describes the creation and organizational
structure of the Metropolitan Planning Organization for the Miami urbanized area in Miami-Dade
County. The legal basis for the necessity of Pl in state and national organizations is discussed,
followed by the implementation of Pl strategies. This section explains useful key elements for
creating a successful public involvement plan and the application of PI in the MPO’s general
outreach strategies, studies, and required major planning documents. This document concludes
with the evaluation methodology section, an explanation of Pl processes and evaluations for the
major planning documents, and studies conducted by the MPO. The Public Involvement Plan
(PIP) is a working document that will serve as a guide for the selection and application of Pl tools
and strategies in all Miami-Dade MPO studies and required documents. Appendix A provides

useful acronyms that will help the reader better understand the material.

History

Organizations similar to the modern MPO have existed since the 1950’'s. These MPO
predecessors have served to prepare special urban transportation studies under the auspices of
the state highway agencies. In the 1950’s, as a response to the explosive growth of suburbs, the
federal government expanded requirements for regional planning and prompted the formation of a
variety of new intergovernmental bodies, including Councils of Government, in major urban areas.
The Federal Highway Act of 1962 created the federal requirement for urban transportation
planning, (largely in response to the construction of the Interstate Highway System) and the
planning of routes through and around urban areas. The Act required that transportation projects
in urbanized areas with a population of 50,000 or more be based on a continuing, comprehensive,

and cooperative urban planning process between the states and local governments.

The Bureau of Public Roads, which later became the Federal Highway Administration, required
the creation of planning agencies or organizational arrangements that would be capable of
carrying out the required planning process. This new requirement, along with the growing impulse
of the highway program and the federal financing of planning processes, led to the development

of MPOs. In metropolitan areas, MPOs are responsible for the transportation planning process in
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cooperation with State Departments of Transportation and transit agencies. They serve as a
forum to provide short and long-term plans addressing transportation-related concerns in the
region (USDOT, Citizen’s Guide).

Since the 1980’s, a number of MPOs have been formed, most of which are stand-alone agencies
or are housed within a city or county organization. This trend has encouraged local governments

to cooperate in addressing transportation issues in the regional context.

The Metropolitan Planning Organization for the Miami Urbanized Area

For populations over 200,000, Florida Statutes 339.175 “encourage[s] and promote[s] the safe
and efficient management, operation and development of the surface transportation system”, and
therefore, designates MPOs as Transportation Management Areas which have to be certified

every three years.

In 1977, Miami-Dade County’s MPO was created under the authority of Chapter 163 of the Florida
Statutes, as a mechanism to conduct a continuing, cooperative, comprehensive and coordinated
(4-C) planning process for the transportation needs of the Miami urbanized area. The MPO is
composed of an MPO Secretariat, structured with a professional staff providing technical and
administrative support to the office, and the MPO Governing Board (MPO Board) holding twenty-
two (22) voting members. In addition, there are five advisory committees that directly report to the
MPO Board to ensure citizen participation is included in the transportation planning process. The
following is a brief description of these committees. Detailed information can be found in the

MPQO'’s “Prospectus for Transportation Improvements”.

Transportation Planning Council
This committee is responsible for the overall technical adequacy of the MPO planning program

and advises the MPO Governing Board on proposed program actions. The Transportation
Planning Council (TPC) relies on four standing sub-committees concerned with major products of
the transportation planning program: Transportation Planning Technical Advisory Committee
(TPTAC); Transportation Improvement Program (TIP); Unified Planning Work Program (UPWP);
and Long Range Transportation Plan (LRTP).

Citizens’ Transportation Advisory Committee
The Citizens’ Transportation Advisory Committee (CTAC) is comprised of members from the

general public who are appointed by their County Commissioner to represent the interest of the

citizens that reside in his or her district. These individuals are chosen according to their place of
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residence or because they possess a special interest in improving transportation in Miami-Dade
County. This committee advises both the MPO Board and the Miami-Dade Board of County

Commissioners (BCC) on all transportation related projects within Miami-Dade County.

Bicycle/Pedestrian Advisory Committee
The Bicycle/Pedestrian Advisory Committee (BPAC) participates in the planning process and

advises the MPO on issues regarding bicycle and pedestrian modes of transportation. Citizens
and professionals with an interest in walking and bicycling participate in the BPAC’s meetings to
review project plans and programs and discuss issues of relevance to non-motorized

transportation users.

Transportation Aesthetic Review Committee
The Transportation Aesthetic Review Committee (TARC) advises the MPO Governing Board on

the aesthetic and architectural aspects of projects. This group of concerned citizens reviews the
aesthetic impact of bridges and other high visibility transportation projects on the community. The

revision process is continuous; initiating at the beginning of a project until contracts are finalized.

Freight Technical Advisory Committee
This newly created committee will strive to promote and facilitate the movement of freights and

goods throughout Miami-Dade County. The Freight Technical Advisory Committee (FTAC) will
work with local, state and federal agencies to improve and maintain freight movement

infrastructure that is crucial to the economy of South Florida.

Why is Public Involvement Necessary?

Transportation projects can greatly impact the economics and social structure of a society, which
is why public participation is extremely important. There are many instances from the past when
public involvement did not receive the attention it deserved in the transportation the planning
process. In order to assure the equal treatment of individual neighborhoods and ensure
environmental justice in transportation projects state and local transportation agencies have
begun to utilize PI. Through PI, affected communities as well as transportation planners and
decision-makers are made aware of the likely benefits and consequences of a project. In order to
conduct successful public involvement outreach, the following regulations and programs have
been incorporated into the PIP of the Miami-Dade County MPO:

Intermodal Surface Transportation Efficiency Act

The establishment of the Intermodal Surface Transportation Efficiency Act (ISTEA) in 1991
changed the role of PI in the field of transportation planning and programming. With the

implementation of the ISTEA, transportation planning began to assume a performance measure
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approach to PI. This ensures that Pl commences in the initial phases of a project. Agencies now
customize their PIP in response to local conditions, attitudes, and needs. When implementing PI

in a project, program, or study the following ISTEA regulations must be adopted:

» Inform and involve the citizens by giving them access to public records and the decision
making process;

» Create a planning approach that is proactive and open to participation by all;

» Craft a process that not only encourages broad public participation, but also considers and
responds to public input;

» Establish appropriate interagency consultation in air quality non-attainment areas;

» Leave ample opportunity for public comment when the final plan or TIP differs from the
draft.

The Transportation Equity Act for the 21° Century
The Transportation Equity Act for the 21° Century (TEA-21) enacted on June 9, 1998, outlines PI

participation by mandating that “an annual listing of projects for which Federal funds have been
obligated in the preceding year shall be published or otherwise made available by the MPO for
public review. The listing shall be consistent with the categories identified in the transportation
improvement program.”

Reauthorization of the Transportation Equity Act for the 21°%' Century

At the time this document was drafted, the reauthorization of the TEA-21 had been extended until
the end of April 2004. This section will be rewritten to accurately describe the next generation of
the TEA legislation and will be published herein during the next publication of this document.

The Federal Highway Regulations

Federal Highway regulations dictate that consulting with the public is a crucial way to identify
public values and needs, gather information, and achieve consensus on transportation programs.
Since the Federal Aid Highway Act of 1950 and the Federal Transit Laws were originally enacted
in 1964, including public opinion in the development of transportation systems has become
significantly important.

Title VI of the Civil Right Act, 42 — U.S.C. 2000

This act provides in section 601 that: “No person in the United States shall, on the ground of
race, color, or national origin, be excluded from participation in, be denied the benefits of, or be

subjected to discrimination under any program or activity receiving Federal Financial Assistance.”
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Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low Income Populations

This order was created in 1994 in response to the concerns raised in Title VI. It explains the
Federal government’'s commitment to promote environmental justice, which means that everyone
within the United States deserves equal protection under the country’s laws. The order states
“each Federal agency shall make achieving environmental justice part of its mission by identifying
and addressing, as appropriate, disproportionately high and adverse human health or
environmental effects of its programs, policies, and activities on minority populations and low-
income populations.” Three principles at the core of environmental justice are:

» To avoid, minimize, or mitigate disproportionately high and adverse human health

effects, including social and economic effects, on minority populations and low-income
populations.

» To ensure the full and fair participation by all potentially affected communities in the
transportation decision-making process.

» To prevent the denial of, reduction in, or significant delay in the receipt of benefits by
minority and low-income populations (USDOT, 2000).

Welfare-to-Work Program
This program clearly identifies transportation as a key barrier to those transitioning from welfare to

work. Providing a variety of new or expanded transportation options for low-income workers,
especially those who are receiving or who have recently received welfare benefits, will increase
the likelihood that those workers will obtain and retain jobs.

Transportation Disadvantaged Program

This program ensures that opportunities for Pl shall be provided for all persons, including those
with disabilities, to participate in the transportation planning process. The Transportation
Disadvantaged Local Coordinating Board (LCB) is recognized as an advisory body. The purpose
of the LCB is to “identify local service needs and to provide information, advice, and direction to
the Community Transportation Coordinator on the coordination of services to be provided to the

TD through the Florida Coordinated Transportation System.”

National Environmental Policy Act of 1969

This law requires that any project receiving Federal funds or other Federal approvals (including
transportation projects) undergo an analysis of potential impacts. It is under the NEPA umbrella
that social, economic, and environmental impacts and concerns are addressed (US DOT,

Citizen’s Guide).
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Il. MIAMI-DADE COUNTY MPO PUBLIC INVOLVEMENT OFFICE

Mission, Goals, and Objectives

The overall mission for Miami-Dade County’s MPO is “to plan transportation facilities and services
that are integrated and efficient while providing effective community participation.” The mission
for the Public Involvement Office (P1O) is “to educate the community regarding transportation
issues and opportunities.” Public Involvement (PI) allows locals to share their expert opinion on
community needs and issues. In addition, consensus regarding the development and
implementation of a transportation project is easier to attain when residents are involved from the

beginning of the planning process.

The main goal for Miami-Dade MPQ'’s PIO is consistent with the emphasis established in TEA-21;

and is as follows:

The Metropolitan Planning Organization for the Miami Urbanized Area shall develop and
implement a proactive Pl process which provides complete and easily understood
information with timely public notice, full access to key decisions and processes, and
supports an early and continuing involvement of the public in the development and
implementation of transportation plans and programs that affect the citizens of the Miami-
Dade Urbanized Area.

To accomplish these goals, the following objectives have been established:

» Achieve adequate support for transportation related plans by providing timely and reliable
information to the public;

» Create a process tailored to local circumstances;

» Establish an adequate mechanism to evaluate the openness, fairness and responsiveness
of the process;
» Solicit informed public input to effectively develop transportation plans and programs

Policies

ISTEA states that, prior to adopting plans or programs, the MPO or State DOT "shall provide
citizens, affected public agencies, representatives of transportation agency employees, private
providers of transportation, other affected employee representatives, and other interested parties
with a reasonable opportunity to comment” (23U.S.C. 134 and 135). The legislation also
recognizes the diversity of views on transportation issues and investment options. Following is a

list of federally mandated PI requirements:
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» Require a minimum public comment period of forty-five (45) days before the PI process is
initially adopted or revised.

» Provide timely information about transportation issues and processes to citizens, affected
public agencies, representatives of transportation agency employees, private providers of
transportation, other interested parties and segments of the community affected by
transportation plans, programs and projects (including but not limited to central city and
other local jurisdiction concerns).

» Provide reasonable public access to technical and policy information used in the
development of plans and TIPs and open public meetings where matters related to the
Federal-aid highway and transit programs are being considered.

» Require adequate public notice of Pl activities and time for public review and comment at
key decision points, including but not limited to, approval of plans and TIPs (in no
attainment areas, classified as serious and above, the comment period shall be at least
thirty days for the plan) TIP and major amendment(s).

» Demonstrate explicit consideration and response to public input received during the
planning and program development processes.

» Seek out and consider the needs of those traditionally underserved by existing
transportation systems, including but not limited to low-income and minority households.

» When significant written and oral comments are received on the draft transportation plan
or TIP (including the financial plan) as a result of the Pl process, a summary, analysis, and
report on the disposition of comments shall be made part of the final plan and TIP.

» If the final transportation plan or TIP differs significantly from the one which was made
available for public comment by the MPO and raises new material issues which interested
parties could not reasonably have foreseen from the PI efforts, and additional opportunity
for public comment on the revised plan or TIP shall be made available.

» PI processes shall be periodically reviewed by the MPO in terms of their effectiveness in
assuring that the process provides full and open access to all.

» The FHWA and the FTA will review these procedures during certification reviews for
TMAS, and as otherwise necessary for all MPOs, to assure that full and open access is
provided to decision-making processes.

» Metropolitan Pl processes shall be coordinated with statewide Pl processes wherever
possible to enhance public consideration of the issues, plans, and programs and reduce
redundancies and costs.

To comply with these requirements, it is necessary for MPOs and State DOTSs to establish their

own continuing Pl processes.
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.  IMPLEMENTING PUBLIC INVOLVEMENT

Introduction

The Miami-Dade County MPO has adopted this Public Involvement Plan (PIP) to ensure that
residents receive appropriate information regarding transportation issues in their community. The
PIP also provides the MPO with the tools, procedures, and structure needed to create, implement,
and evaluate public involvement programs and projects. This process will allow the MPO to better
assess the effectiveness of its outreach efforts, which will lead to the most appropriate application

of public involvement strategies.

In order to meet the needs of the dynamic metropolitan area it represents, the PIP requires
continuous revision. This working document combines principles from the MPQO’s Prospectus for
Transportation Improvements, the MPO’s Public Involvement Effectiveness Evaluation Program,
The State of Florida’s Sociocultural Effects Evaluation and Strategic Plan, and the MPO Strategic

Business Plan.

Key Elements for a Successful PIP

To implement an effective PIP, it is imperative to identify and implement strategies and techniques
that will attain the goals and objectives established by the MPO. According to the vision dictated
by TEA-21, there are six useful key elements to consider when applying the PIP to a project,

study, or required document. They are as follows:

1. Clearly define the purpose and objectives for initiating a public dialogue on transportation
plans, programs, and projects;

2. Identify specifically who the affected public and other stakeholder groups are with respect to
the plan(s), program(s), and project(s) under development;

Identify techniques for engaging the public in the process;
Identify procedures which effectively target affected groups;

5. Identify educational and assistance techniques which result in an accurate and full public
understanding of the transportation problem, potential solutions, obstacles, and opportunities
within various solutions to the problem, and

6. Follow through with public agencies demonstrating that decision-makers seriously considered
the public’s input.

Carefully considering these six elements before the project begins will help ensure a proactive

approach when deciding which techniques and strategies to implement in a project, program, or
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study. Successful activities can be included into the PIP if appropriate for the specific project or

proposal, and noted deficiencies should be addressed and improved upon.

Public Involvement Process

The MPO strives to implement successful Pl programs for programs, or required documents by

applying the following procedures:

Setting Goals and Objectives

In order to design and implement effective Pl Program, the goals and objectives of each project,
study, or required document must be clearly defined. Specific project goals and objectives should
also coincide with the main goals and objectives of the MPO’s public involvement mission

statement.

Review of Previous Public Involvement Plans

To develop the best possible Pl program, past projects and case studies should be considered as
valuable reference resources. The previous success or failure of the application of Pl tools and
strategies can help when creating a unique Pl program and deciding which tools to utilize. If the
project is a required work product of the MPO (TIP, UPWP or LRTP), there is a documented
history of the outcome of public involvement activities that can be referred to. Project and
program evaluation reports should be considered before and during the development of a plan,
project, or program. This will aid in setting milestones and will contribute to the creation of a

successful Pl program.

Gathering and Documenting Information
When selecting the most appropriate outreach tools and strategies to apply, it is important to

make informed decisions. The MPO utilizes the Community Characteristics Project and MPO
Public Involvement Database to more efficiently identify, and gather information about the public

and stakeholders affected by transportation decisions in Miami-Dade County.

Determining the Affected Community’s Characteristics
The Community Characteristics Program (CCP) is a web-based tool at http://gislab.fiu.edu/mpo/

that enables a Public Involvement Officer (PIO) to review the social, economic, and geographic
characteristics of an area before PI outreach is initiated. This tool enables the PIO to identify the
attitudes and issues facing a community, facilitating Pl efforts to conduct more effective outreach,
and accomplish stated Title VI goals. The Community Characteristics Project is currently
composed of three (3) segments: Web-based GIS system; Community Background Reports; and

a “How to Reach Out to the Community” Guide.
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The GIS component, developed by the Florida International University Geographic Information
Systems and Remote Sensing Center (FIU GISRSC), is extremely important to developing the
most effective public information campaign. Planners currently may search for demographic data
at the Census block group level, which are aggregated to the geographic boundaries they require.
These data include poverty rates and income level, race and ethnicity, age distribution, housing
tenure, education level, and percentage of disabled persons. The CCP also complies with the
FDOT suggestion that buffers of 100 feet, 200 feet, 500 feet, and one mile be utilized when
analyzing the potential effects of a project on the surrounding community. Table 1 depicts Primary
and Secondary GIS layers that have been determined necessary for the evaluation of
Sociocultural Effects by the FDOT. This helps to accomplish the Sociocultural Effects Evaluations

within the ETDM Process Report that has been reviewed and utilized in the creation of the CCP.

TABLE 1: PRIMARY AND SECONDARY GIS LAYERS FOR SOCIOCULTURAL EFFECTS

PRIMARY LAYERS SECONDARY LAYERS
» Total 2000 Population » Places of worship
» Total, percent, and density of African » Schools
Americans » Medical/Health Facilities (Hospitals)
» Total, percent, and density of Hispanics » Fire Departments
» Total, percent, and density of Asians » Intermodal Facilities
» Total, percent, and density of Native » Cultural Centers
Americans » Police Departments
» Total, percent, and density of all other » Community Centers
minorities » Social Service Facilities
» Population aged 65 or older » Civic Centers
» Population with income-to-poverty ratio under | » Government Buildings
125% of poverty status » Cemeteries
» Total, percent, and density of population that » Community boundaries
do not speak English » Future Land Use Map
» Total, percent, and density of population with » Emergency Response Service Zones
disabilities » Historic Structures
» Age distribution » Parks
» Household size » Transit Routes/ Service Areas
» Educational level of population aged 25 or » Transportation Disadvantaged Service Plan Data
older Layers
» Vehicles per household » Population and Employment Forecasts
» Average household income > Bridges
» Work Force Development Data
» ROW Lines
>

Business Districts

Florida International University’s Metropolitan Center (FIU MC) completed the “How to Reach Out
to the Community” Guide that consists of public involvement toolbox strategies, which have been

collected, researched, and presented in a standardized format, listing definitions, descriptions,

10
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target demographic group(s), steps needed to implement the strategy, and case studies

associated with each strategy, whenever possible.

In addition, Community Background Reports are assessable for each municipality currently
established in Miami-Dade County. These Community Background Reports provide boundary
definitions and brief narrative information about the origins of the municipality’s incorporation as
well as contemporary community dynamics and important historical events. This information can
be of vital use for public involvement officers who may sometimes need to approach a community
that may be unreceptive to public officials due to historical decisions about infrastructure

construction.

Selecting the Most Appropriate Outreach Strategy

The goals and objectives, community characteristics, and lessons learned from previous projects
should be considered when selecting the most appropriate outreach strategy for a specific project,
study, or required document. This will maintain effective and proactive Pl programs and ensure
that resources are used in the most efficient way possible. The outreach strategy applied in each
special project and required document is unique and depends upon the selection and combination

of Pl techniques applied.

The ability to choose from a variety of outreach activities is essential for ensuring community
participation in a dynamic environment. Therefore, the federal government has designed a PI
Toolbox, which lists available Pl resources. This collection of PI techniques provides building
blocks, which can be utilized to tailor effective Pl programs. Although one project may not use all
PI techniques, the careful use of a variety of these techniques will ensure that plans, designs, and
construction phases are in accordance with the needs of the affected community. The MPO
utilizes various Pl Tools in response to requirements set by TEA-21 objectives. Table 2 shows a
list of various PI tools used by the PIO. It also includes the targeted audience and the required
work programs that use them. For a complete list of Pl Tools please refer to Appendix B.
Documenting Activities and Correspondence

The MPO PI Database stores all correspondence from the public and contains an Agency List, a
Citizen Request List, and all Outreach and Media Events. The Agency List consists of over 1,000
businesses and organizations that the PIO can draw from when organizing community outreach
events. The Citizen Request List documents all citizen contact with the MPO, including but not
limited to, phone calls, emails, faxes, and comment cards. This section includes the citizen’'s

contact information, method of contact, and their concern. Each comment, concern, or question

11
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submitted to the MPO is reviewed and a letter is mailed to the citizen informing them their
information will be sent to the appropriate agency. The information is then directed to the agency
where the appropriate action or response is taken. Once the request leaves the MPO office, staff
requests that the responsible agency send back their response so that it can then be entered into
the database. This information can be queried and used to generate reports regarding the
citizen’s information. Individuals who provide an email address and agree to being placed on the

MPO Citizen Distribution List will receive Pl information via email.

The database also serves to record outreach and media events. Each outreach and media event
that an MPO staff member attends is documented with the event title, location, contact
information, and a brief evaluation of the success of the event. This process is useful when

planning and reflecting upon past outreach initiatives.

General Outreach Strategies

By 2000, Miami-Dade County’s population was approximately 2.253 million (Census, 2000). This
number is expected to grow by 39%, to almost three million residents by 2025 (LRTP, 2001). The
County’s large size, rapid growth rate and changing cultural dynamics must be considered when
choosing the most appropriate outreach strategy to apply when performing general outreach

activities.

Awareness, Needs, and Accessibility Project

The Awareness, Needs, and Accessibility Project (Project ANA) is a method utilized by the PIO to
ensure that the public is provided with an equal opportunity to participate in the planning process.
The PIO strategically conducts Community Outreach Events (COEs) in a manner designed to
target different sectors of the community. Project ANA’'s COEs have been classified into following

four categories:

» Citizen Events— The PIO collaborates with the County Commissioners’ Office to attend County
Commissioner or local events in each district, examples include: Holiday in the Park, Toy
Drives, Citizen Forums, Health Fairs, etc. Attending citizen events is an extremely effective
form of outreach that allows the MPO to reach out to the public and provide the PIO with
valuable feedback, while simultaneously making the district Commissioner aware of his/her
constituents’ needs.

> Business Events— The PIO coordinates with South Florida Commuter Services to visit

businesses and attend various workshops to find out the transportation needs of the
employers and employees.

12



Table 2: Summary of Public Involvement Tools: Miami-Dade Metropolitan Planning Organization
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» Student Events— The PIO coordinates with the department of Orientation and Commuter
Affairs at Colleges and Universities throughout Miami-Dade County to speak with the student
body. The PIO officer then visits the campus and delivers a presentation that provides the
students with information about the MPO, informing them of the function and services the
organization provides. The objective is to obtain feedback on how transportation can be
improved and at the same time educate students about their transportation options.

» Religious Events— The PIO works with “The People Acting for Community Together” (PACT)
to identify the transportation needs of church citizens and involve them in transportation
decision-making process in their community. These events will allow the religious community
to share transportation-related issues or concerns that may need to be addressed. Feedback
from these events will then be directed to the appropriate transit agency.

COEs are conducted by the PIO within the six planning areas, and are scheduled in a manner
that maximizes interagency cooperation and outreach potential (Figure 1). When possible, the
PI1O utilizes the MPO Public Involvement Database’s Agency List. These events provide an
opportunity for citizens to adequately provide transportation recommendations and comments to
the PIO. Comment cards are made available to be filled out by participants at events with

information being input into the MPO Public Involvement Database.

Student Outreach Strategies
The PIO has initiated innovative strategies to include Miami-Dade County’s student population in

the transportation planning process. The PIO utilizes a method of outreach entitled Project ANA
to reach out to student groups. This has led to the development of the Public Service

Announcement (PSA) Contest and the Student Transportation Advisory Committee (STAC).

To raise awareness among university students, as discussed above, Project ANA targets students
at Miami-Dade County universities, specifically incoming freshman. PIO staff members work with
local universities to include transportation information at freshman orientation sessions. This
project’s objective is to educate new students about their transportation options, receive feedback,

and make using transport accessible and attractive.

To utilize college students’ unique perspective and artistic qualities, a Public Service
Announcement (PSA) Competition in which the PIO works with university students around the
county to create PSAs for the MPO has been implemented. PSAs are aired in three languages

English, Spanish, and Creole on Miami-Dade TV and various local TV stations.
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Figure 1: Miami-Dade County Areasof Analysis
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The Student Transportation Advisory Committee (STAC) will allow students to sit on the MPO'’s
advisory committees providing a means to incorporate the input of high school students into the

transportation planning process.

Bicycle and Pedestrian Program
The MPO’s Bicycle and Pedestrian (B/P) Program strives to increase the number of people who

bicycle and walk while reducing the number of traffic crashes that involve pedestrians and
bicyclists. This program utilizes a variety of PI tools and strategies to inform Miami-Dade County
citizens of their transportation options. Through BPAC meetings and community outreach events,
the B/P Kiosk, the MPO website and presentations to schools and local organizations, safety
information, maps, and future project plans are made available to the public. An E-mail and
standard mailing list is maintained for distributing BPAC agendas and other BPAC-related

information.

The B/P program coordinates its COEs with local government and non-government safety and
health providers, such as the Safe Kids Coalition, the Injury Prevention Coalition, and FDOT's
Community Traffic Safety Program. Safety tips, local bike and pedestrian route maps, and MPO
materials are distributed at scheduled events. In addition, comment cards are made available and
are filled out by citizens to collect feedback from the community, which are later input into the
MPO PI Database.

This program also maintains the B/P Kiosk, a display strategically located in the Government

Center Metrorail Station. The kiosk is updated daily and is accessible to the public.

The large number of bicyclists and pedestrians at elementary schools make them a target
audience for this program’s activities. The B/P Program works with the Safe Kids Coalition to
coordinate a Walk to School Day event once a year to promote walking and increase pedestrian

safety awareness.

Public Involvement Management Team
The Public Involvement Management Team (PIMT) is a committee comprised of all the public

participation representatives that work in transportation related agencies in the Miami-Dade
County urbanized area. Quarterly meetings are held to develop a means of communication and
strengthen collaboration between state, local, and non-government transportation organizations.

The goal of the PIMT is to work together to develop countywide public involvement initiatives that
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will be effective in reaching out to all County citizens, ensuring the participation of minority and

low-income areas.

Tri-County MPO Public Involvement Managers Team
Public Involvement leaders from Miami-Dade, Broward, and Palm Beach County are working

together to share ideas and create strategies to reach out to South Florida citizens. The goal of
this group is to develop a unified approach to outreach and develop effective strategies that can

be implemented in each MPQO'’s respective district.

Local Coordinating Board of Miami-Dade County
The Local Coordinating Board (LCB) identifies local service needs and provides information,

advice, and direction to the Community Transportation Coordinator (CTC) on the coordination of
services to be provided to the transportation disadvantaged through the Florida Coordinated

Transportation System.

Transportation Studies Outreach
Any major project or study partially funded by the MPO shall include a PI component. When

determining the best outreach strategies to implement from the Pl Toolbox for the project or study,
the CCP results should be reviewed and analyzed. Pl activities should then be decided by

recognizing the purpose, target area, and other specialized needs as shown in Figure 2.

Required Major Planning Documents

The MPO generates documents such as the Unified Planning Work Program, the Transportation
Improvement Plan, and the Long Range Transportation Planning that require public input and
community consensus. As a result, they are made available by applying various outreach

strategies for the public to review and respond to.

Completion timelines for these documents will vary; therefore they should be evaluated when they
have reached the end of their cycle. As with the studies a “Pl Development” form is provided to
guide the PM in the early determination of which PI strategies should be implemented to address
which particular audience (Appendix C). Following is a brief description of the major MPO
planning documents including the unique outreach strategies and evaluation processes utilized in

each.

17



Miami-Dade MPO
Public Involvement Plan

FIGURE 2. PROCESS FOR DEVELOPMENT OF PROJECT
PUBLIC INVOLVEMENT PLAN
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Long Range Transportation Plan
The Long Range Transportation Plan (LRTP) has been developed to guide future transportation

investments in Miami-Dade County. The plan assesses socioeconomic data, community

demographics, and transportation trends to predict the county’s transportation needs for the next

twenty to twenty-five years. It contains a list of reasonably feasible surface transportation projects

contemplated for construction within the plan period.

Each LRTP has a project cycle which lasts three years. Following is a sequential list of strategies

and time frames used to develop the LRTP and maintain a proactive public outreach program:

>

Beginning in the first month of the cycle, on-call meetings and monthly steering
committee meetings take place. These tasks are continuously executed throughout
the three year duration of the plan.

Commencing as early as the second month of the cycle, plan-related material is
posted on the MPO website.

In the fourth and fifth months, the goals, objectives, and policies (GOP’s) of the LRTP
are refined.

During the fifth through seventh months, the PI Plan and Program is developed.
A series of three promotional brochures is developed and distributed to the public.
0 The first brochure serves to promote the LRTP and introduce the plan to the public.

0 The second brochure is developed and distributed halfway through the LRTP
process in the second year of the cycle. It provides more detailed material
including census data, traffic problem areas and possible solutions to traffic
problems. This PI tool also invites the public to participate in the LRTP process
and encourages feedback from the community.

0 The final brochure is developed towards the end of the cycle and serves as the
executive summary. It is distributed once the plan is completed.

Six community workshops are held during the fifteenth and sixteenth months of the
LRTP cycle.

A public hearing will be held in the nineteenth month and advertisement for the hearing
should start approximately five weeks ahead of time.

Executive summary newsletters and newspaper inserts are published after the
document has been adopted, during the last two months of the cycle.

LRTP related issues and products will be presented to the Transportation Planning
Council and CTAC on at least three separate occasions.

To comply with the federal regulation’s Pl and notices, the LRTP allows a minimum of 45-days to

include citizen responses and requests into the document. As stated in the GOS section of the
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PIP, two outreach events will be conducted in a targeted commissioner’s district each month, at

which LRTP materials will be discussed and distributed.

Transportation Improvement Program
The Transportation Improvement Program (TIP) prioritizes transportation improvement projects

for federal, state and local funding. The TIP puts the LRTP into action. It includes a prioritized
listing of transportation improvement projects for the Miami-Dade County region within the next
five fiscal years. It must also attempt to meet clean air standards (1990 Clean Air Act
Amendments). The TIP not only lists specific projects, but includes the anticipated schedule and
cost for each project. It undergoes a series of evaluations, and includes opportunity for public
comment. Once compiled, review of the TIP begins and projects receive air quality and
environmental justice analyses. During this period of time, there is a 30-day public review. Since
the TIP is a dynamic document, projects may be added to meet changing priorities or to take
advantage of a special opportunity. For this reason, the TIP may be changed after it is approved,
and is amended in order to add, change or delete projects. Amendments to the TIP must undergo
the same review and public outreach as the original TIP. Because Pl is a critical component of the
TIP, outreach strategies are implemented in order to encourage public participation. The most

commonly used PI tools are:

Radio advertisements, segments and open mic sessions

Distribution of flyers

Newspaper ads and inserts

Televised interactive meetings

Neighborhood and community meetings

Library distribution

Workshops and various community group visitations and awareness sessions

VVVVVYVYVY

Since public outreach and access to information is critical to the development of the TIP, the MPO
has recently developed an Interactive Transportation Improvement Program (InteracTIP). This
innovative web-based technology was designed to automate the development of the TIP every
year while at the same time: improving consistency; reformatting the book into a more user-
friendly document; developing the ability to create special reports answering questions from the
general public as well as public officials; facilitating the analysis of the report; and providing the

public with access to information in a meaningful and easy-to-read format via the internet.

Information availability is critical to ensure that the public is able to participate effectively in the
transportation planning process. The web-enabled application includes a section entitled “My

Neighborhood” which houses the “Transportations Improvement” option that allows users to get a
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map or list of transportation projects near a specific location in the county. Project specific

information can also be obtained by selecting a project the “Project Page” application.

InteracTIP provides citizens, the business community, and decision-makers with valuable
information tool that will educate, engage, and make the public cognizant of the transportation

projects affecting their communities.

Unified Planning Work Program
The Unified Planning Work Program (UPWP) describes transportation planning activities for the

Miami Urbanized Area scheduled to be completed during each fiscal year or as determined by
respective funding sources. The document outlines the planning studies that will support the
comprehensive and multimodal TIP approved for the metropolitan area in the LRTP. The UPWP
also includes the Municipal Grant Program, whereby municipalities are granted funds to prepare
relevant transportation planning studies. The work outlined in the UPWP is to be undertaken in a
cooperative manner between state, county, and local municipalities. As a whole, the UPWP
outlines planning studies that will assist in further defining the comprehensive and multimodal

transportation plans for the area.

To comply with the Pl process, Miami-Dade County municipalities are formally requested to
review the UPWP prior to its adoption. Citizen participation is ensured through monthly meetings
of the Citizens Transportation Advisory Committee and hearings held throughout the community
during the program period.

Transportation Disadvantaged Service Plan

The Transportation Disadvantaged Service Plan (TDSP) is a 3-year plan that is updated every
year. Although the MPO, along with the Local Coordinating Board, provide direction, input, and
review for all documents and grant submittals before being submitted to the Board of County
Commissioners and the Commission for the Transportation Disadvantaged, Miami-Dade Transit
(MDT) solely prepares the TDSP. MDT is the Community Transportation Coordinator for Miami-
Dade County (TD, 2003). At this time, MDT expanded the scope of its coordination to include

sponsored and non-sponsored trips for the elderly, children-at-risk, the poor, and the disabled.

The CTC and the MPO have agreed that the CTC is not only responsible for the coordination of
the TD, they are also responsible for providing staff to the LCB as well as the preparation of the
Annual Operating Report, the Annual Budget Estimate, the Trip/Equipment Grant, and the TDSP,

which has to be consistent with other regional plans, such as:
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The Local Government Comprehensive Plan (s)

The Regional Policy Plan (s)

The Transit Development Plans (where applicable)

The Commission for the Transportation Disadvantaged 5Yr - 20 Yr Plan
MPO Long Range Transportation Plans

Transportation Improvement Programs (where applicable)

VVVVVY

There is no specific public outreach plan for the TDSP, however, CTC staff work with agencies
and clients’ staff to provide travel transportation training on how to properly use the transit system.
They also visit high schools and perform door-to-door activities in order to inform the public,

elderly, and disabled about the various transportation options offered to them through TDS.

As a result, agencies are required to produce a monthly report to the CTC to verify compliance
and make sure that they are reaching out to the public. The LCB subcommittee, not the MPO,
evaluates the CTC annually commenting on the TDSP’s performance in regards to outreach
strategies, plans or tools. The subcommittee reviews the service standards set by the LCB, and
the information provided in the AOR to determine whether or not the CTC has achieved its

objectives and is providing cost-efficient, reliable transportation.

Transit Development Program
The Transit Development Program (TDP) is a five-year plan that is prepared by MDT and with

input from the MPO. It is updated annually to fulfill State of Florida statutory requirements. This
mandate is spelled out under Section 341.0052 and 341.071 of the Florida Statutes. As per state
statutes requirement, all “major” updates are to be recorded, included, and published every three
years in addition to the yearly update of the TDP. At this time, improvement and changes, which
occurred during the past year, are identified as the “Committed Improvement” section, and the
“Needs” plan development and evaluation will be updated and identified under the Recommended
Service Plan. The updated TDP document presents the operating environment, committed
improvements, an amended 5-year RSP, and financial analysis of proposed transit improvements
for the period. While the MPO offers financial assistance to the TDP, it does not perform any PI
activities or evaluation process. Therefore, any evaluation of either the program itself or the
strategies used for the PIP of that plan is directly related to MDT and OPTM.

MDT has conducted a continuous public outreach effort to support the preparation of the TDP.

This effort has focused on principally attending meetings sponsored by various community groups

to gain input as to how MDT can improve on its delivery of transit services. Among the tools used
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for pubic outreach initiatives are as follow: Community Meetings; Coordination with Workforce

Board; and a Tracking Study.

These activities have responded to both specific transit-related projects and/or to broader
transit/transportation issues, which would affect the mobility of residents and visitors at the
regional, community, or neighborhood levels. The coordinated efforts with the Workforce Board
mainly dealt with the Welfare-to-Work Program, which includes the provision of transit service to
areas not usually served by MDT. As part of their evaluation process, MDT conducts a tracking
study every three years, in order to target attitude changes from both transit users and non-users.

The last tracking study was conducted in the year 2000.

Transportation Enhancement Program
The Transportation Enhancement Program (TEP) is a federal program that funds non-traditional

transportation projects that are not usually included in roadway projects, such as off-road bicycle
and pedestrian trails, landscaping, and the preservation of historic transportation structures. The
MPO solicits new projects each year from the public through local governments, the MPO
Governing Board members, and individuals that have requested an application or expressed an
interest in the TEP in the past. The MPO prioritizes the proposed projects through a TEP review

committee and as well as input from the CTAC, BPAC, and TARC committees.

The TEP Project Solicitation package includes a letter from the MPO Secretariat announcing the
opening of the application cycle, the application form, the MPO's TEP guidelines, and a TEP
brochure describing the program and giving examples of previously funded projects. The letter
from the Secretariat includes an invitation to participate in the MPO's TEP workshop where
interested parties have the opportunity to ask questions to the MPO and FDOT staff involved in
the TEP. All applications received are presented to the public through the CTAC, BPAC, and
TARC committees when the projects are prioritized. The projects that are ranked highest by each
committee receive extra points in the prioritization process. The final list of prioritized projects is

presented to the TPC and approved by the MPO Governing Board.

Congestion Management System
The Congestion Management System (CMS) is a systematic process that provides information on

transportation system performance and alternative strategies to alleviate congestion and enhance
the mobility of people and goods. A CMS includes methods to monitor and evaluate performance,
identify alternative actions, assess and implement cost-effective actions, and evaluate the

effectiveness of implemented actions. Both federal and state laws suggest that planning of
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transportation facilities should be, primarily, a local responsibility led by MPOs. Therefore,
consistent with the recommendations of federal and state regulations as well as the Florida Task
Force, the MPO took the lead in developing the CMS within Miami-Dade County. The only
roadways within the County not included, are those that have been designated as part of the
Florida Intrastate Highway System. Although responsibility for FIHS roads lies with the FDOT,
CMS efforts for both the MPO and the State are coordinated. Because CMS is a systematic
process that is a decision-making tool for local entities that will analyze and summarize
information used in the selection and implementation of cost-effective programs and strategies,
there are no outreach plans, mandated in this process. However, in Miami-Dade County, a CMS
Steering Committee was created to discuss the guidelines recommended by the Statewide Task
Force. A decision was needed to change the name of the local process to Dade County Mobility

Management Process. Basically, two reasons contributed for this change:

1. According to regulations, the CMS is a continuous process, and
2. To take a proactive approach to the CMS, a more positive concept would address mobility
rather than congestion.

Therefore, DCCMS will be equivalent to DCMMP. The CMS Steering Committee included

representatives from:

MPO and CTAC

FDOT

Miami-Dade Public Works Department
Miami-Dade Transit

Miami-Dade Planning & Zoning
Seaport

DERM

School Board

Dade League of Cities

VVVVVVVYY
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IV. Evaluation Methodology

To assess existing and future PI activities, the MPO utilizes the following evaluation methods to
better gauge the level of success of its public involvement outreach and ensure compliance with

federal agency regulations:

General Outreach Evaluation
In order to maintain up-to-date and effective General Outreach Strategies (GOS), the MPO must

continuously evaluate the effectiveness of Pl strategies utilized in the transportation planning
process. GOSs such as ouitreach events, the Annual and Quarterly MPO newsletters, the MPO
website, general information brochures, etc. require an evaluation approach that can be
measured on a yearly basis. This annual evaluation assesses the effectiveness of the PI tools
and tasks utilized by the MPO in meeting PI goals and objectives. The MPO has identified tools,
tasks, and targets by which its Pl program will be assessed (Table 3). Each year these tools,
tasks, and targets are evaluated against performance indicators and performance targets by the
process depicted in Figure 3. The establishment of indicators and targets outline project
progression and can help determine deficiencies at an early stage in the project. Each year the
MPO updates Pl evaluation results using the General Outreach Evaluation Form found in
Appendix D. At the end of the each year’s implementation period, the previous years’ targets are
recognized as minimum targets. The results are documented and reviewed, and then project

plans are modified accordingly.

Studies and Required Documents Evaluations
Each study (special project) and required documents shall be evaluated by the respective Project

Manager either on a yearly basis or at the completion of each project, whichever comes first, and
shall meet the goals set by the PIP. PI development forms are provided to help expedite these
evaluations, as stated previously, in Appendix C. These forms, conformant to an effective and
proactive PIP, should be considered early in the process to provide a valuable means in

determining what PI strategies to apply from the beginning.
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FIGURE 3: PROCESSFOR PUBLIC INVOLVEMENT
PLAN EVALUATION

IMPLEMENT PUBLIC INVOLVEMENT PLAN
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TABLE 3: MPO PUBLIC INVOLVEMENT TOOLS, TARGETS, AND TASKS

Tool Task Target Description
Coordinate with South Florida
Conduct Commuter Services and the
Community 24 per Y ear MPO Board Membersto join
Outreach Events their outreach eventsin the
Community community
Outreach Events I
. . Track MPO outreach activities.
Input information : i
and evaluation of Fill out community outreach
: 100% event evaluation forms and
each event into . . .
M PO database input mformatlon from MPO
' employees into the database.
Produce Seasonal Develop newdletter materia to
Newsletters o - ) -
. . coincide with the “hot topic” of
including the
4 per Year the quarter. Trandate
Annud newsletter into Spanish and
Newsl etter Creole
(Summer) '
The newdletter should have a
Newsletters Produce and theme and have ayear in review
N Increase : ;
Distribute o of various transportation
distribution o
Annual by 2% Y earl initiatives. Trandate the
Newsletter y Y1 newsletter into Spanish and
Creole.
Citizen Increase b Input citizen comments into
Comments Y| MPO Database and respond in a
: 1% Yearly .
Received timely manner.
Work with MDTV and the local
. . schools to produce PSA
Apﬁﬁéfnigrr;/;fs Produce and 2 per Year educating the public about the
(PSAS) Broadcast PSAs P MPO and their transportation
system. Air PSAson Spanish
and Creole TV stations.
Produce and Work with Miami-Dade County
, Broadcast MPO Communications Department
Radio material on radio 8 per Year and local English, Spanish, and
stations Creole radio stations.
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TABLE 3: MPO PUBLIC INVOLVEMENT TOOLS, TARGETS, AND TASKS

Tool Task Target Description
Inp_ut comments Increase by Track al correspondence that
Into MPO 10% Y earl comes into the office
Database y '
Track how
Input how comment was
comment was 100% recaived into datab
MPO Database recaived eceived into ase.
Maintain Take comment cards to
outreach events and input
Respond to 1 week . ) o
comments Response information from the public into
oy the database and respond in a
Rate ;
timely manner.
Maintain an uo- Perform Provide a comprehensive and
MPO Website to_datewebs.t'g Weekly updated listing of all MPO
' Update activities.

every three years.

Triennial Evaluation
To comply with Florida Statute 339.175 (see page 2), the Miami-Dade MPO must be recertified

performed within each three-year period.

applied PI strategies and where improvements can be made.
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concur with one another, a triennial self evaluation will be performed. This will allow the self
evaluation of MPO programs and studies to coincide with the triennial MPO re-certification
process. The recertification evaluation will encompass the individual project specific evaluations
Results will be presented at the triennial MPO

recertification meeting, and will be utilized to determine the effectiveness and ineffectiveness of
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V. Conclusion

Public Involvement incorporates the citizenry into the transportation decision-making process that
can potentially affect their neighborhood. It also ensures that MPO planning activities provide an
equal opportunity for all citizens to participate, and comply with Title VI specifications. The MPO
strives to identify residential, employment, and transportation patterns within the County ensuring
that the benefits and burdens of transportation investments can be fairly distributed. Citizen
feedback is highly valued by the MPO Board and public opinion is an integral part of the Board’s

decision-making process.

As the umbrella organization for Miami-Dade County’s transportation agencies, the MPO is in a
favorable position to collect, disseminate, and implement public opinion into the planning process.
The MPO Board collects feedback from citizens through GOSs and the citizen advisory sub-
committees: CTAC, BPAC, and TARC. Citizen comments and suggestions are channeled to the
appropriate transportation agency, where the concern can be further investigated. Citizen
feedback can result in the undertaking of a new study or project, or the termination or modification

of an ongoing project or program.

Citizens know the intricacies of their community better than anyone else. It is for this reason that
the early involvement of affected neighborhoods is essential in transportation planning. The
careful and continuous application of PI strategies throughout the life of a transportation project,

program, or study will ensure citizen participation and a successful PI process.
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ABE

Acronyms

ANA

AOR

BCC

BPAC

CCP

CMS

COE

COG

CTAC

CTC

CTD

CTF

DERM
DOT

DCMMP

FCTS

FDOT

FHWA

FIHS

FTA

GIS

GOS

ISTEA

Annual Budget Estimate
Awareness, Needs, and Accessibility Project

Annual Operating Report

Board of County Commissioners

Bicycle/Pedestrian Advisory Committee

Community Characteristics Project
Congestion Management System
Community Outreach Events

Council of Government

Citizens’ Transportation Advisory
Committee

Community Transportation Coordinator
Commission for the Transportation
Disadvantaged

Community Transportation Forum

Department of Environmental Management
Department of Transportation

Dade County Mobility Management Process

Florida Coordinated Transportation System
Florida Department of Transportation
Federal Highway Administration

Florida Interstate Highway System

Federal Transit Agency

Geographic Information Systems

General Outreach Strategy

Intermodal Surface Transportation Efficiency Act



LCB

LRTP

MDT
MDTV

MPO

Pl

PIP

PIO

PIEEP

PIMT

PIP

PM

PSA

RSP

STAC

STS

TARC

TD

TDP

TDSP

TEA-21
TEP

TIP

TMA(S)
TPC

TPTAC

UPWP

Local Coordinating Board

Long Range Transportation Plan

Miami-Dade Transit
Miami-Dade Television

Metropolitan Planning Organization

Public Involvement

Public Involvement Plan

Public Involvement Office

Public Involvement Effectiveness Evaluation
Program

Public Involvement Management Team
Public Involvement Plan

Project Manager

Public Service Announcement

Recommended Service Plan

Student Transportation Advisory Committee

Special Transportation Service

Transportation Aesthetics Review Committee
Transportation Disadvantaged

Transit Development Program
Transportation Disadvantage Service Plan
Transportation Equity Act for the 21°' Century
Transportation Enhancement Program
Transportation Improvement Program
Transportation Management Area(s)
Transportation Planning Council
Transportation Planning Technical Advisory
Committee

Unified Planning Work Program
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Complete List of Public Involvement Tools






Appendix C

MPQO Public Involvement Development Forms:
Transportation Studies Development Form
Required Documents Development Form






Miami-Dade Metropolitan Planning Organization
Public Involvement Development
Transportation Studies/ Programs

Project Name: Date PIP Prepared:

Project Boundaries: Prepared by:

Brief Description:

Goal: Public Involvement Program is Proactive

A. Identify Project Stakeholders Prior Participation (Y/N)

All Residents within Project Boundaries

Community Groups within Project Boundaries:

Business/ Economic Development Groups within Project Boundaries:

Goal: Complete Information is Available to the Public

Distribute information at each project milestone in written, oral and electronic format.

Make information available in alternative formats within 5-days of a request.

Make information available in English, Spanish (and Creole when needed).

Prepare a comment card for distribution at project meetings/ where information is available to
identify project understanding.

oCOow>

Goal: Information is Made Available in a Timely Manner

A. Identify Project Milestones Date
1
2
3
4
5 MPO Governing Board Action




B. Identify date 30 days prior to milestone at which time information will be available to all stakeholders.

Project Milestones Public Involvement Tools Utilized
1

a b~ W DN

C. Identify stakeholders that are targeted by each tool.

Public involvement tools utilized Stakeholders
1

a b~ W DN

Goal: The Public has Full Access to Key Decisions

A. Identify location within study boundaries where meetings will be held.
Location Date
1
2
3

B. Record meeting attendance.

C. Prepare and collect comment card at each meeting that identifies stakeholder association. Survey all

calls received to identify stakeholder association.

D. Record percent of meeting participants that provide oral or written comments at the end of each

meeting. Record number of phone calls received.

Goal: Involvement Commences Early and is Continuing

A. Identify the number of project milestones at which information is to be provided. Describe the

information to be provided.



Milestone Type of Information

a b~ W DN

Maintain a list of participants/ meeting attendees and identify continuing attendance.






Miami-Dade Metropolitan Planning Organization
Public Involvement Development
Required Work Program

TIP Date PIP Prepared:
UPWP I;l Prepared by
LRTP [

Goal: Public Involvement Program is Proactive

A. Identify Project Stakeholders Prior Participation (Y/N)

Citizens Transportation Advisory Committee (CTC) Yes

Goal: Complete Information is Available to the Public

Distribute information at each project milestone in written, oral and electronic format.

Make information available in alternative formats within 5-days of a request.

Make information available in English, Spanish (and Creole when needed).

Prepare a comment card for distribution at project meetings/ where information is available to
identify project understanding.

oCow>

Goal: Information is Made Available in a Timely Manner

A. Identify Project Milestones Date
1
2
3
4
5_MPQO Action

B. Identify date 30 days prior to milestone at which time information will be available to all stakeholders.

Project Milestones Public Involvement Tools Utilized
1




a b~ W DN

C. Identify stakeholders that are targeted by each tool.
Public involvement tools utilized Stakeholders

a b~ W N B

Goal: The Public has Full Access to Key Decisions

A. Identify location within each of the six (6) Planning Districts where meetings will be held.
Location Date
1
2
3
4
5
6
B. Record meeting attendance.
C. Prepare and collect comment card at each meeting that identifies stakeholder association. Survey all

calls received to identify stakeholder association.

D. Record percent of meeting participants that provide oral or written comments at the end of each

meeting. Record number of phone calls received.



Goal: Involvement Commences Early and is Continuing

A. Identify the number of project milestones at which information is to be provided. Describe the

information to be provided.

Milestone Type of Information
1
2
3
4
5
B. Maintain a list of participants/ meeting attendees and identify continuing attendance.






Appendix D
General Outreach Evaluation Form






Miami-Dade Metropolitan Planning Organization

Public I nvolvement

General Outreach Evaluation Form

10/1/03 to
. 10/1/04 to 10/1/05 to
Tool Task Target Description 9/30/04 9/30/05 9/30/06
(Base Year)
Coordinate with the local
Conduct transportation agencies and
Community 24 MPO Board Members to 30
. Outreach Events participate in their outreach
Community events in the community
Outreach Events _ _
e 0 o
. o
OL_Jtreach Events | Within 5 days forms are complete and 100%
in Database .
properly record in database
Produce and Air Work with Miami-Dade
MPO materials on 9 County Communications 13
Radio and TV Department and local radio
Stations and TV stations.
Produce and air Work with MDTV along with
Media Relations | pyplic Service local Colleges and High
Schools to produce Public
Announcements .
(PSAS) in English 2 Service Announcements _ 3
Spanish and ' (PSAs) and educate the public
Creole about MPO and the
transportation system
Produce and distribute one (1)
Press Releases 12 Press Release per month for all 9

major MPO activities

-1-




10/1/03 to

Tool Task Target Description 9/30/04 18//%0/3;0 18%8%0
(Base Year)
a) Distribute
6,000 copies
Produce Three each for a
Seasonal total of Develop a Winter, Spring, a) 18,000
Newsdletters 18,000 copies and Fall newdletter to copies
b) Trandate coincide with the “hot
newsletter topic” of the quarter b) Translated
into Spanish all to Spanish
and Creole and Creole
Newsletters
a) Increase
distribution Prepare the Annual a) 600,000
Produce an by 5% yearly Newsletter which should
Annual Newdletter | b) Trandate have athemeand ayear in | b) Trandated
the newsl etter review of various into Spanish
into Spanish transportation initiatives and Creole
and Creole
Post Newsletters Update website to reflect
on MPO Website 100% latest Newsletters and up-to- 100%

date information




10/1/03 to

e 10/1/04 to 10/1/05 to
Tool Task Target Description 9/30/04 9/30/05 9/30/06
(Base Year)
| nﬂlﬁtgol\r: Fr,“oe”ts Increaseby | Track all correspondence that 490
Database 10% Yearly comes into the office
Email: 73
Mail: 62
coranr?wcelr(wtrsl?/\\I/vere Phone: 81
Received 100% Fax: 2
Public Outreach Event: 248
Database walk In: 3
Establish a Maintain Take comment carc!s to
protocol 10D outreach events and input
promoting prompt R & information from the public 100%
esponse .
response to Rate into the database and respond
comments in atimely manner




. 10/1/03 to 9/30/04 | 10/1/04to | 10/1/05 to
Tool Task Target Description (Base Year) 9/30/05 9/30/06
Enhance MPO
Website users | Continue to advertise MPO
experience by ert‘ffease. program and making it easier
creating amore Website Hits for citizensto efficiently 740,855
: by 5to 10% ) .
user friendly access information
Website
Website
Create and update a unified
Maintain a unified Maintain calendar of eventstracking all
calendar of events Monthly pertinent meetings (studies, 100%
for all MPO Update projects, and MPO and citizen
activities committees) of the MPO
Public Coordinate PIMT meetings
I nvolvement Coordinate to discuss transportation
M anagement guarterly PIMT Quarterly issues with various 6
Team (PIMT) meetings transportation agencies




Tool

Task

Target

Description

10/1/03 to 9/30/04
(Base Year)

10/1/04 to
9/30/05

10/1/05 to
9/30/06

Citizens
Transportation
Advisory
Committee
(CTAC)

Prepare CTAC
Materials and
Minutes

11 Meetings

a) Develop agendas,
resolutions and back-up
information for each item on
agenda
b) Prepare Minutes and follow
up reports after each meeting
and ensure pending issues are
addressed
¢) Respond to all telephone
calls and e-mail inquiries
regarding agenda items within
1 business day
d) Response to/acknowledge
al written correspondence
regarding agenda items within
three business days

12

Track al
Resolutions

100%

Follow-up on all CTAC
Resolutions by ensuring that
the appropriate agencies
affected by the Resolutions
take action and that their
responses are communicated
back to the Committeein a
timely manner

100%
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